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Message from the President 

A warm welcome to our clients, committee members, staff and anyone with an interest the HECIS service and 

early childhood intervention (ECI) in general.  

2018 was a year of changes and challenges for HECIS staff and Management as the NDIS ECEI contract 

came to an end June 2018, and HECIS ceased being an NDIS Partner. 

This brought great changes to the provision of Early Childhood Intervention Services available in the 

Hawkesbury. HECIS continued to be the sole provided to Families and Centres but was now self-funding. 

During the second-half of the year HECIS clients and other local Hawkesbury Families reported long wait 

times for support from the successful tenderer, and this resulted in long delays until families were able to 

access an NDIS plan. This delay impacted on HECIS’ financial viability as reduced client numbers were a 

result. 

We have been approached by local Education and Care Services in the Hawkesbury who have also advised 

they were not receiving ECEI supports from the current NDIS Partner. 

HECIS has met with with Susan Templeton, Federal Member for Macquarie NSW to discuss our concerns 

regarding the loss of supports for Families and Centres since 1/7/2018.  

This year (2019) we are starting to see new NDIS plans being approved for local families, and HECIS is 

entering into contracts to provide NDIS Supports to the children. The current Partner has also conducted an 

information forum for invited Education & Care Services and Families in the Hawkesbury Area providing 

information on their ECEI Program and how it is accessed.  

Tracy has made contact with the Richmond Club to discuss the possibility of HECIS providing funding 

assistance for our Supported Playgroup. The proposal is currently with the Club Board for consideration. 

As an NDIS provider HECIS is required to undergo an accreditation assessment against the NSW Disability 

Standards (recertification is scheduled for this month). Last certification was received February 2018. 

Changes to our funding during 2018 brought challenges for the financial management of the service. Two staff 

have voluntarily resigned and taken up positions within the Early Education industry, and staff hours were 

reduced in 2019 across the team. Currently (March 2019) the service is at maximum capacity for service 

delivery and we have the ability to increase staff hours again as demand requires. Reserves held from 

previous years are available to support current budgets. 

Thank you staff and management committee members who have continued to guide our service through the 

turbulent past stages to get us to this point. Your contributions have been invaluable and I thank you for your 

efforts. 

We welcome all feedback, comments and suggestions from our client families, members and other HECIS 

Service users. Please email us on info@hecis.org.au or post to 12 Stewart Street, South Windsor 2756.  

 

Thanks for reading, 

Emma Charlton 
President HECIS 
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HECIS Vision and Values  

The Staff and Management Committee of Hawkesbury Early Childhood Intervention Service believe in: 

• The right of children with special needs to be provided with a range of services that meet their needs and 

promote optimal growth and development. 

• The right of children with special needs to gain access to mainstream services as appropriate for the 

individual child and for their inclusion into such services to be positively supported and professionally 

facilitated. 

• The right of families who have a child with special needs to access services available within their own 

community. 

• The right of children with special needs to be valued 

as individuals with strengths and abilities who can 

contribute to their environment in many positive 

ways. 

• The right of families to be supported in their 

parenting role and to be encouraged to have input 

into their child’s Individual Education Program and 

the services provided by HECIS.  

 

 

 

 

 

 
HECIS Staff facilitate this by: 

 

• Open communication, sharing of information, ideas and   

       abilities. 

• Engaging in respectful and responsive relationships with    

       client/families and other professionals and agencies. 

• Respecting families personal beliefs, culture and  

       heritage. 

• Being active in their own learning and critically reflect  

       and adjust their practices accordingly. 

• Being committed to achieving best practice, quality  

       outcomes, confidentiality and continuous self-  

       improvement/development. 
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HECIS CoOrdinator’s Report 

In 2018 HECIS has continued to provide advice, assessments, referral, and special education support to 

children and their families in the Hawkesbury LGA with assistance of: 

• Dept. of Education and Communities for: 

o Early Childhood & Care grants for the Advisory program (recurrent) 

o Intervention Support grant for the ISP program (until 30/6/2019) 

• National Disability Insurance Agency (NDIA) (until 30/6/2018) 

There was a handover over all ECEI client names/contact details to the new partner in July 2018. 

HECIS continues as a registered service provider for the NDIS offering Early Childhood Early Intervention 

Supports to participants.  

 

HECIS employed a Speech Therapist in August 2018 who is also registered to provide supports to NDIS 

participants as well as speech therapy supports for non-participant families under the Medicare rebate 

scheme.  

   

HECIS Staff continue to collaborate with other services and professionals in the area, and forging new 

networks and links outside the Hawkesbury  

o Speech and other therapists both private, and at Hawkesbury Area Health 

o Hawkesbury Community Interagency with other disability and community support organisations 

o ECIA (NSW Chapter) being a guest for several workshops on the ECEI program 

 

Recent meetings with the Richmond Club has seen HECIS exploring the possibilities of a collaboration of 

some sort or funding to support our Playgroup so that this crucial support can continue in the Hawkesbury. A 

proposal including local statistics and budgeting needs have been passed on and we are awaiting a response. 

 

HECIS Staff have embraced the changes that continue in the ECEI space, working at a very professional 

standard at all times, and as a result HECIS continues to be a strong provider of EI programs and supports to 

the children and families of the Hawkesbury.  

 

Loss of funding and the waitlists under the new tender period has put a lot of financial strain on HECIS and 

2019 saw a huge cut in staff and hours, but we are continuing to manage the changes without loss of service 

provision. 

 

HECIS completed accreditation against the NSW Disability Standards early last year, and as a part of the 

process client families were interviewed. Families all reported they were highly satisfied with the support they 

had received from HECIS. 

 

Surveyed feedback from families and child care services remains positive and supportive of the service we 

provide with demand continuing for both the ECEI programs and NDIS provider services. HECIS is about to go 

through the accreditation process again over the coming months.  

Tracy Brown 
HECIS CoOrdinator 
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Reports and outcomes for our individual programs are: 

 

Advisory Program 

The funding for this program is provided by Education & Communities under the Early Childhood Education 

and Care Grants Program and is recurrent funding (current contract due for renewal 30/6/2019) 

The funding body’s aim of this program is to enhance children’s early learning and developmental outcomes.  
 

The HECIS Advisory Program provides: 

• Special education services including screening of speech and language skills, pre-academic/cognitive 

skills, fine and gross motor skills, social and behavioural development. 

• Suggestions for indiviualised programs and teaching strategies 

• Professional support for Early Child Care staff 

• Advice and support for parents/families 

• Advice regarding referrals to other professionals and support services 

 

In 2018 HECIS supported 82 families under this program, with many families also receiving support 

under our other programs. 

Intervention Support Program 2018 

The funding for this program is provided by Education & Communities under the Intervention Support Program 

(Young Children with Disabilities Component) and targets children with a disability who are not yet of school 

age (birth to 6 years). Funding is only provided for children with a written diagnosis of disability. 

The aim of this program is provide educational opportunities, learning outcomes and personal development of 

children with a disability. 

Funding for this program continued until 30/6/2018. 

The Intervention Support Program provides: 

• A Special Education Support teacher who will work on a 1:1 basis with the child and in small groups, 

as is appropriate, (at the child care service or home) on a regular basis, depending on the identified 

needs of the child, family and child care staff. 

• The HECIS caseworker will be the primary support for the child offering educational programming, 

support and advice to families and child care centre staff, and liaising with other professionals working 

with the child e.g. Speech and Occupational therapists etc. 

• The HECIS case worker will also implement the programs of other professionals working with the 

child, into the HECIS program and regularly review these outcomes. 

HECIS supported 60 children under this program in 2018. 
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ECEI Activity ceased 30/6/2018. 

The funding for this program is provided by NDIS Launch Transition Agency as part of the Partners in the 

Community (PITC) Grants Program.  

The ECEI Program provides: 

1. The Special Education support program providing (for a limited time/or until the child qualifies for 

an NDIS participant package): 

o A Special Education Support teacher/worker who will work on a 1:1 basis with the child and in small 

groups, as is appropriate, (at the child care service or home) on a regular basis, depending on the 

identified needs of the child, family and child care staff. 

o The HECIS caseworker will be the primary support for the child offering educational programming, 

support and advice to families and child care centre staff, and liaising with other professionals working 

with the child e.g. Speech and Occupational therapists etc. 

o The HECIS case worker will also implement the programs of other professionals working with the 

child, into the HECIS program and regularly review these outcomes. 

2. The Skills Development Program providing: 

o Assistance and support to child’s family/carers to build their knowledge and understanding of their 

child’s needs, diagnosis’ (where appropriate) and capacity to support their child in their individual life 

journey. 

o Assistance and support to the child’s family/carers and the child care centre staff (where required) to 

increase their knowledge and capacity to support the child and other children with their individual and 

learning needs. 

o A Skills Development worker to provide family support and assistance with the issues that prevent 

them from fully engaging with their child’s education, learning and development.  

o Assistance to link families with other services (Early Intervention, Therapist services, GPs, 

Paediatrians etc.) with facilitating diagnosis, and help with individual funding applications to access 

these supports. Families requiring a high need or specialized support will be helped to access this 

assistance. 

3. The HECIS Supported Playgroup Program providing: 

o A Special Education support worker, and is open to any parent/carer who is concerned about their 

child's development, or if the child has a disability or developmental delay.  

o The playgroup also provides support for families and links into the local community. 

o The playgroup program supports each child’s interests, abilities and family culture and encourages 

parent/family involvement in the playgroup. 

o  

HECIS delivered 66 initial supports to children/families under this program in 2018 

 

1. NDIS PrePlanning and Review providing: 

o PrePlanning and Review meetings for eligible child participants (0-6 years) plans as specified by the 

NDIS 

 

HECIS completed 102 plans for children/families under this program - 2018 
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OUTCOMES FOR CLIENT FAMILIES 

Preschool age Children continuing to be supported by HECIS in 2019  

• NDIA funded children under a plan               - 33 

• Playgroup families               -  12 

Children moving into main stream schooling – continuing support   - 5 

Children moving into main stream after school – continuing support   - 5 

 

2018 Client Survey Results 

19 surveys received from client families. The full results of the surveys may be found in the 2019 HECIS 

Strategic Plan on our website www.hecis.org.au under ‘Reports & Resources’. 

In brief, the responses were overall positive. 

Client families responded that they were given a clear explanation of the services available and services being 

delivered to their child (on an ongoing basis), information provided in hardcopy was clear/easy to understand, 

and they were referred to the HECIS website for further information. Families reported they were regularly 

contacted by the HECIS caseworker to give feedback on their child’s program, and their own feedback was 

sought on both the HECIS service and their child’s own program. 

Two families indicated they would be interested in joining the management Committee with the remaining 

responding they did not which to join. 

 

2018 Membership and Management Committee 

Our 2018 membership consisted of 6 members. 

 

Our Management Committee for 2018 consisted of 4 Executive members (reducing to 3 on 23/7/18) and 3 

general members. 

Committee members included Child Care Centre staff and a Community representative.  

We sincerely thank the 2018 Management Committee members for their continued support of our service by 

contributing their time and expertise to our management during this year of change and upheaval. Your 

involvement has been vital in navigating us through this period of rapid adjustment. 

 

Looking Forward 

Finance: 

Education & Communities (ECEC) – Funding agreement continues in 2019 

NDIS (Provider income from participants under a plan) – Outgoing service agreements 
 

Programs:  

• Our Advisory programs will continue to be offered to 30/6/2019.  

• HECIS Supported Playgroup – Mondays 10am to 12pm 

• NDIS Provider supports – for children with an individual NDIS plan that complete a service agreement 

with HECIS, and is funded from the child’s plan. 
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Staffing: 

The HECIS Staff are dedicated and professional, work well as a team, offering great mentoring and support to 

each other. They seek to build strong relationships with the child & family, child care centre staff and allied 

health and other professionals working with the child. 

HECIS Staff are active in their development and training and share their knowledge and resources with the 

other staff of HECIS and the early education and care centres, and are one of HECIS’ greatest resources. 

HECIS is supported by committed leadership through our Committee Executive and Management staff who will 

be relied upon to guide us through the future. 

 

Resources and Financial Management 

Treasurers Report 

The financial reporting period for HECIS is 31st December of each year. 

Funding for Education & Communities (ECEC) and Education & Communities (ISP) is acquitted as at 31st 

December each year.  

 

HECIS Financial reports are prepared and audited by mtwo accounting partners, and are presented at the 

AGM in the following March. The full financial reports for 2018 are available for viewing at the HECIS office. 

 

 

 

 

Notes for 2018 Financial Reports 

• NDIS Funding CICD Program ceased 30/6/2018. 

• ISP Program ceased 30/6/2018. 

• DGR Program received an additional donation of $75,000.00 during year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The full financial reports for 2018 are available for viewing at the HECIS office. 


